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REQUIREMENTS MANAGEMENT & COMMUNICATION




IREB® CPRE-FL® Body of Knowledge & IIBA® BABOK® Guide - 2

Business Analysis Area [IBA® IREB®
BABOK® Guide 2"d Ed CPRE-FL® Syllabus v2.1

BA Planning and Monitoring Addressed in Detall Not addressed
Enterprise Analysis Addressed in Detall Not addressed
Solution Assessment and Validation Addressed in Detall Not addressed
BABOK® Guide 2" Ed CPRE-FL® Syllabus v2.1
Requirements Documentation Addressed Superficially Addressed in Detall
Requirements Modeling Not addressed in detall Addressed in Detall
Requirements Validation (Review) Addressed Superficially Addressed in Detall
Requirements Negotiation Addressed Superficially Addressed in Detall
(Conflict Management)
Requirements Engineering Tools Not addressed Addressed in Detall
BABOK® Guide 2" Ed CPRE-FL® Syllabus v2.1
Solution Scope Addressed in Detall Addressed in Detall
Requirements Elicitation Addressed in Detall Addressed in Detall

Requirements Management Addressed in Detall Addressed in Detall



Eligibility Requirements for Exam Applicants

Eligibility CPRE-FL® CBAP® CCBA®
Requirement

Total No. of 12568 Worldwide 2918 Worldwide 383 Worldwide
Certified (as of 231 July’'13) (as of 231 July’'13) (as of 231 July’'13)
Individuals Approx. 75in India
Total Work None Minimum 7500 hours of BA Minimum 3750 hours of BA work
Experience work experience aligned experience aligned with the
with the BABOK® Guide in BABOK® Guide in the last
the last 10 years seven years
Work NA Minimum 900 hours in Minimum 900 hours in two of
Experience four of the six knowledge  the six knowledge areas or 500
By Knowledge areas hours in four of the six
Area knowledge areas
Professional None Minimum 21 hours of Professional Development in the past
Development four years
References None Two references from a career manager, client or CBAP®
recipient

Total Exam Fee INR 7500 for Written  USD 450 for [IBA® members;
€150 for Online USD 575 for non-members

Recertification None Minimum 60 CDUs every 3 years and
USD 120 for renewal



